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1. Policy Purpose:

The purpose of this policy is to define what constitutes a conflict of interest and to provide a
process for board members and officers to declare if they have a conflict of interest.

2. Policy:

All board members and officers of the board hold a position of trust. As such there is an
obligation of each board member and officer to avoid any actual, perceived or potential
situations of conflict of interest.

Every member regardless of how they become a board member and officer has a
responsibility first and foremost to the welfare of the Institute and must function primarily as a
board member or officer, not as a member of any particular internal or external constituency.

a) Definitions

A conflict of interest arises in a situation in which an actual, perceived, or potential
conflict exists that could impair personal judgment and objectivity when undertaking
institutional responsibilities. An actual conflict of interest involves a direct conflict
between current duties and responsibilities and existing private interests. A perceived
conflict exists where it could be perceived, or appears, that private interests could
improperly influence the performance of duties —whether or not this is, infact, the case. A
potential conflict arises where private interests could conflict with official duties.

A family member is a husband, wife, (includes common-law wife and husband), son,
daughter, brother, sister, mother, father, mother-in-law, father-in-law, sister-in-law,
brother-in-law, daughter-in-law, son-in-law, niece, nephew, aunt, uncle, grandparent,
grandchild, step-child, step-sister, step-brother, or step-parent, and includes any other
member of an individual’s family who resides in the same household as the individual.

b) Avoidance of Conflict of Interest

All board members and officers of the board shall endeavour to take all steps necessary to
avoid a conflict of interest or the appearance of a conflict of interest.
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Members shall maintain their duty and responsibility to the board and not to private or
personalinterests, including familial interests, in participating in decision making of the
board. All board members and officers of the board should ensure that:

e Their personalfinancial interests, assets or holdings are not in conflict with any
decision, information or other matter that may be heard by or acted upon by the
board. This includes conflicts that could arise due to family relationships as
defined above.

e Activities undertaken as a private citizen are not in conflict with any
responsibilities held as a member of the board.

e Theyremainimpartial at all times towards individuals who deal with the board
and, as a member, avoid taking any actions that may result in preferential
treatment for any individual.

e Theydo not place themselves in a position where they are under obligation to any
person or organization that might benefit from the relationship.

e Ensure other memberships, directorships, voluntary or paid positions or
affiliations, are not in conflict with work undertaken in the course of performing
their duties a member of the board.

c) Declaration of Conflict of Interest

Allmembers annually shall review and sign the Institute’s declaration of conflict of interest
form.

The Chair of the Board shall review all conflict of interest forms and discuss any matters
with individual board members and officers of the board to ensure clarity. Any agreed upon
mitigating actions to be taken will be documented on the form and signed and dated by the
Chair, or if not available by the Vice-Chair.

Board members and officers of the board must arrange their private affairs and conduct
themselves in a manner to avoid a conflict of interest. In cases where a conflict cannot be
avoided, aboard member or officer of the board has an obligation to declare a conflict of
interest prior to discussion or decision of an issue. Upon declaration of a conflict the
Corporate Secretary should duly note the declaration.

e [fthe sessionisin-camera, the board member or officer of the boardmust absent
their self from the proceedings during discussion or voting on that particular
matter;

e [fthesessionis public,the board member or officer of the board must refrain from
discussion or voting on a motion.

If a board member or officer of the board is uncertain about a conflict of interest, then the

member is to raise the uncertainty with the Corporate Secretary who will ensure the board
procedures are followed.
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Where a conflict of interest is discovered after consideration of a matter, the conflict must
be declared to the board and appropriately recorded at first opportunity. If the board
determines that involvement of said member influenced the decision of the matter, the
board shall re-examine the matter and may rescind, vary, or confirm its decision.

If amember has anongoing relationship with an individual, business, or organization that
poses a conflict of interest, that member is only required to provide written disclosure at
the onset of that relationship and annually thereafter and not on an incident-by-incident
basis. They would continue to be obliged to remove themselves from the meeting (if in-
camera) and the vote on each occasion that it comes before the board.

d) Rules about Gifts

Board members and officers of the board should not accept gifts, entertainment or favors
that create or appear to create preferential treatment for the member or the Institute. Gifts
and entertainment should only be accepted or offered by a member in the course of
performing board responsibilities where:

e thegift has no morethanatokenvalue within the normalstandards of courtesy
and hospitality and normally would not exceed a value of $100; -

o thegiftisfor apresentation;

e itisthenormalexchange of hospitality or customary gesture of courtesy between
persons doing business together;

e itcould notbe construedas creating a sense of obligation on the part of the
member;

e mustbereportedtothe Corporate Secretary.

Inappropriate giftsreceived by aboard member or officer of the board should be returned to
the donor. Full and immediate disclosure of borderline cases should be made to the Chair
of the Board.

e) Failure to Disclose Conflict of Interest

Where it has been determined that a board member orofficeroftheboard has failed to
disclose a conflict of interest in respect of matters considered and dealt with by the
board, the member will be notified in writing. The Chair shall assess the circumstances
surrounding the non-compliance and shall make a recommendation to the Board of
Governors which could include sanctions and in certain circumstances a
recommendation to the Minister to revoke a member’s appointment.

3. References:
MITT Board of Governors Policies:

B-3 Responsibilities of the Board of Governors
D-1 Code of Conduct/Board Confidentiality
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https://mitt.ca/Content/Images/uploaded/policies/board/b-3-responsibilities-of-the-board-of-governors.pdf
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