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Policy Purpose:

The purpose of this policy is to outline the responsibility of board members in the event of an emergency
should information need to be communicated to MITT staff, students or the general public.

Policy:

The board of MITT is committed to providing a safe and secure environment for those who work, study and
visit the Institute.

This policy establishes the responsibilities of the MITT Board of Governors to ensure the Institute develops
an organized response that includes a clear line of communication to address immediate and long-term
needs as a result of a crisis or critical incident that has the potential for devastating effects on MITT. A
crisis or critical incident may include:

. An emergency or a serious incident that impacts or has the potential to impact the safety or
security of staff or students of MITT or the nearby community.

. Anincident thatimpacts business continuity at MITT.

o Anincident thatimpacts the reputation of MITT.

o A privacy breach.

o A cyber-security incident with broad ramifications (e.g. shuts down all systems at MITT).

The President or delegate is responsible for the declaration of an MITT crisis or emergency. They are the
Incident Commander and assume responsibility for the direction of emergency operations in the event of a
declared crisis.

In a crisis or emergency situation, board members would typically not be asked or required to address the
media; however, should a situation arise the President or delegate shall ensure that the board is briefed on
recommended responses to media enquiries, and/or provided contact information for the designated
media spokesperson for a given incident. Board members shall not contact or respond to members of the
media on matters related to MITT.
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MITT’s Critical Incident and Emergency Management/ Communications Plan shall include a well-defined

communications strategy for the development and release of approved emergency information. The plan
willinclude:

o A designated spokesperson responsible for the development and release of approved
emergency information to the public, staff and students and appropriate leadership
internally for employees.

. A defined process for responding to media enquiries.

o Consideration of the potential impact on external stakeholder groups such as elected
officials, business partners, alumni and others that includes a strategy on how and when to
contact/communicate with them.

In the event a media enquiry is made directly to a board member, the member should contact MITT’s
Corporate Secretary.

3. References

N/A
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