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1. Policy Purpose:

The purpose of this policy is to encourage professional development for all board members and to
provide a fair process to ensure each board member has an opportunity to undertake professional
development opportunities.

2. Policy:

The Institute encourages professional development opportunities for all board members. This includes
training and development of all board members in key areas such as governance, financial literacy, risk
oversight, conflict of interest and ethics, crisis management and other emerging governance issues.

On an on-going basis, information regarding professional development opportunities and conferences
will be shared with all board members. Board members may also identify potential training opportunities
and request permission from the Chair to attend. Board members will be canvassed on specific topics
and best practices relevant to the board as a whole that they would like to learn more about.

An attempt will be made to rotate participation so various members are provided with an opportunity to
attend professional development opportunities. Consideration will be given to a member’s area of
expertise and how this relates to the theme of the conference or training initiative. The professional
development budget for board members shall be established during the annual budgetary process.

Approval of expenditures will be at the discretion of the Chair of the Board.

Board members will be reimbursed for reasonable travel costs and other related expenses in
accordance with MITT’s Travel Expense Policy and Procedures.

3. References:

MITT Administrative Policies:
FI-3 Travel Expense Policy and Procedures
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https://mitt.ca/Content/Images/uploaded/policies/fi-3-travel-policy-and-procedures.pdf
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