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POLICY: POLICY No.

Audit and Finance Commiittee - B-7-iv
Terms of Reference

EFFECTIVE DATE AS OF: PRIOR VERSIONS:
March 22, 2022
October 22, 2024 June 22,2021

November 28,2017
November 30, 2016

1. Policy Purpose:

The purpose of this policy is to provide authority to the board to establish an Audit and Finance Committee
and to establish the terms of reference as to how the committee will operate.

2. Policy:

a) Mandate

The primary purpose of the Audit & Finance Committee is to assist the Board of Governors in fulfilling
legal and fiduciary obligations with respect to accounting, auditing, financial reporting, risk
management, internal control, investments and financially related compliance obligations. The
committee is the liaison between the MITT board and management, external auditors, and any other
bodies deemed appropriate in satisfying the committee's mandate.

b) Roles and Responsibilities

Management has responsibility for the corporation's standards of integrity, reporting of financial
information, and the development and maintenance of internal control systems.

The function of the Audit and Finance Committee is to direct the development of appropriate policies and
procedures. In assisting the board to fulfill its oversight responsibilities, the Audit and Finance
Committee shall perform the following duties.

Financial Planning, Internal Reporting Audit and Investments

The Audit and Finance Committee will review and obtain reasonable assurance over MITT’s annual
budgeting practices, as well as internal financial reporting, and investment decision making through the
following:

1. Reviewandrecommend the operating and capitalbudget submissions to the board.
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2. Review and advise management on significant agreements with third parties.
3. Reviewand advise management on longterm capital projections.

4. Review and recommend any new or pending developments in accounting and reporting
standards that may affect MITT and any significant proposed changes in financial reporting
and accounting policies and practices, to be adopted by MITT.

5. Reviewthe Annuallnvestment Plan and provide recommendations to the board.

c) External Audit

The external auditor is ultimately responsible to the Audit and Finance Committee as well as the Board of
Governors. The Committee will review the planning and results of the external audit activities and the
ongoing relationship with the external auditor. This includes but is not limited to:

1. Reviewand recommend to the board the engagement of the external auditor;
2. Reviewthe annualexternal audit plan (customarily in aface toface meeting) including:
o Engagement letter
o Objectives and scope of the work
o Areas of auditrisk
o Staffing

o Proposed fees;

3. Meet with external auditors to discuss the annual financial statements and the
appropriateness of accounting policies, estimates and internal controls;

4. Meetannually without managementpresent;
5. Confirmtheindependence of the external auditors;

6. Reviewthe post audit ormanagement letter containing any material findings or
recommendations of the external auditor; and

7. Advise the board with respect to the findings and results of the audit.
d) Risk Managementand Internal Controls
The Audit and Finance Committee will review and obtain reasonable assurance that the risk

management and internal control systems are operating effectively to produce accurate, appropriate and
timely management of financial information. This includes but is not limited to:
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1. Annually review to confirm that appropriate financial systems and controls are in place and
operating effectively.

2. Annuallyreviewto confirmthatthe Corporation’sinvestments are compliant with the
Investments Policy.

3. Confirmthatthe annualcorporate and non-profit charitable returns have been filed with CRA
on a timely basis by management.

4. Periodically engage internal audit services from an external provider to conduct
independent assessments to ensure appropriate internal controls are in place,
organizational policies are being complied with and risk management strategies are
working effectively.

e) Committee Composition

The Committee will be comprised of aminimum ofthree representatives from the Board of Governors.
One of the Committee members will be the Chairperson. The President will participate as an ex-officio
member.

Ideally, representatives should have some background in financial accounting, and be able to read and
understand a set of financial statements and understand the linkages to the operations and activities of
MITT.

Itis expected that the role and mandate of the Audit & Finance Committee will evolve over time as the
activities of MITT increase.

f) Term of Office
The term of office is one year and is renewable annually.
g) Meetings

The voting members of the Audit and Finance Committee will meet at least quarterly and with the auditor
prior to the Auditor’s report to the Board of Governors, to review the draft financial statements and
prepare their recommendations to the board. Meetings and teleconference calls of both voting and non-
voting members will be scheduled on an as needed basis. Members are expected to review all relevant
material prior to all meetings and provide input.

h) Secretariat Support

This is a standing committee of the board. MITT staff will provide the professional services needed to
support the Committee's work.
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3. References:
The Manitoba Institute of Trades and Technology Act — Section 8 and 13 MITT
Board of Governors Policies:

C-7 Risk Management
E-1 Borrowings, Investments and Banking

MITT Administrative Policies:

Fl-4 MITT Generallnvestment Policy
FI-7 Risk Management Policy
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https://mitt.ca/Content/Images/uploaded/policies/board/e-1-borrowing-investments-and-banking.pdf
https://mitt.ca/Content/Images/uploaded/policies/fi-4-general-investment-policy.pdf
https://mitt.ca/Content/Images/uploaded/policies/fi-7-risk-management.pdf
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