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POLICY:

Governance Committee - Terms of Reference

POLICY No.

B-7-iii

EFFECTIVE DATE AS OF:

October 22, 2024

PRIOR VERSIONS:

June 22, 2021
November 28, 2017
June 28, 2016

1. Policy Purpose:

The purpose of this policy is to provide authority to the board to establish a Governance Committee and
to establish the terms of reference as to how the committee will operate.

2. Policy:

a) Mandate

The mandate of the Governance Committee is to ensure that MITT is continually striving to provide

excellence in governance activities.

The Governance Committee will provide strategic input and make recommendations to the board on
MITT’s strategic priorities, board policies, conflict(s) of interest and the board’s annual plan. The
Governance Committee will develop and recommend systems and procedures that will assist the
board in effective governance ensuring it continues to meet the needs of the organization. This
committee will provide a report at each applicable board meeting.

b) Roles and Responsibilities

The Governance Committee's roles and responsibilities include:

Operational Roles and Responsibilities:

e Review board meeting agendas, including the solicitation,

development, and recommendation of strategic and generative

discussion items.

e Developthe board plan which includes strategic, policy, and annual items.

e Ensure the board completes an annual skills matrix.

e Oversee director succession planning for the board, advising the board on identified
skills gaps and potential board members or industries to be represented.
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e Ensure programs are in place for new Chair and board member orientation and on-
going professional development.

e Conductaregular board evaluation process at least once peryear and
consider an independent third party evaluation of the board at least every five
years.

e Reviewboard member’s responsibilities and commitments annually.

e Oversee the conflict of interest process and provide a space for board members to
have potential conflicts of interested reviewed.

e Provide recommendations to the board on establishing new committees on an as
needed basis.

e Provide advice and guidance on projects and initiatives on an as needed basis.

Strategic Roles and Responsibilities:

e Provide strategic input to the board, taking into consideration student, industry,
government, and other stakeholder needs.

e Designand oversee MITT board strategic planning sessions.

e Conduct anannual review of the MITT strategic plan and provide a report to the
board on the organization’s progress.

Governance Roles and Responsibilities:

e Ensure thatthe President's annual performance review is completed and reviewed
with the President.

e Review governance policies and procedures for congruence with the expected
outcomes of the organization.

e Monitor and advise the board on developments and emerging best practices in
Governance.

e Maintain a current and complete listing of Policies of the Board of Governors.
e Review and recommend board education requirements and needs.

o Make recommendations to the board with respect to any required changes to
governance.
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c)

d)

e Perform other duties for the board and Governance Committee as needed.

Committee Composition

The Committee will be comprised of at least 3 members of the board. The board will determine the
Chair. The President and the board Chair will be non-voting ex- officio members of the committee.

Meetings and Teleconference Calls

The Committee will schedule meetings or teleconference calls on an as needed basis.

Term of Office

The term of office is one year and is renewable annually.

Administrative Support

This is a standing committee of the board. MITT staff will provide the professional services needed to
support the Committee's work.

3. References:

The

Manitoba Institute and of Trades and Technology Act — Section 8 MITT

Board of Governors Policies:

B-1
B-2
B-3
B-4
B-6

Organization of the Board of Governors

Powers and Authorities of the Board of Governors
Responsibilities of the Board of Governors
Duties of the Board of Governors

Self-Evaluation of the Board of Governors

B-11  President/CEQO Evaluation
B-12 Order of Succession

C-2
D-2

Professional Development

Conflict of Interest
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https://web2.gov.mb.ca/laws/statutes/ccsm/_pdf.php?cap=t130
https://mitt.ca/Content/Images/uploaded/policies/board/b-1-organization-of-the-board-of-governors.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-2-powers-and-authorities-of-the-board-of-governors.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-3-responsibilities-of-the-board-of-governors.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-4-i-duties-of-the-chair-of-the-board.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-6-self-evaluation-of-the-board-of-governors.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-11-president-ceo-evaluation.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-12-order-of-succession.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/c-2-professional-development.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/d-2-conflict-of-interest.pdf
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