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1. Policy Purpose:

The purpose of this policy is to provide authority for the Board to establish committees and to provide an
overview of the operational workings of all committees.

2. Policy:

The board may from time to time establish such committees to act in an advisory capacity to the board to
assist the board in carrying out and performing its duties. The Board shall determine the mandate, role,
composition and tenure of each such committee as provided in the committee’s terms of reference and
as adopted by the Board.

The performance of committees shall be evaluated on an on-going basis. Periodically a comprehensive
review of the committee structure shall be undertaken to ensure committees continue to perform

functions relevant to the governance of the board.

Unless otherwise provided by Bylaw or by board resolution, the board shall appoint the members of each
committee. The Chair of the Board shall be the Chair of the Executive Committee.

The quorum for any such committee shall constitute a majority of the members.

All committee meeting agendas shall include an in-camera session and when utilized will allow the
committee to meet without any management or public present to discuss confidential matters. No
minutes shall be recorded for this portion of the meeting. In- camera matters shall be keptin confidence
by every member of the board committee.

Minutes shall be kept at all committee meetings. Such minutes shall be the recordkeeping responsibility
of the Corporate Secretary.

The Rules of Order for committee meetings are similar to the full Board, but some of the differences are
as follows:

e The Committee Chair:

o Instead of the Chair abstaining from speaking on questions, the Chair is generally the
most active participant in the discussions and work of the committee.
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o The Chair does not need to rise to put the question forward and does need to leave the
Chair to speak or make a motion;

o Unless the committee is very large, itis not necessary for anyone to rise and address the
Chair before making a motion or to speak;

e Motionsto close or limit debate are not allowed;

e Thereis no limittothe number of times a member may speak;

e Motions are not seconded;

e Unless agreed to by all committee members, all questions must be put to a vote;

e Areconsideration of a vote must be allowed regardless of the time and of previous
reconsideration and it may be moved by anyone who did not vote with the minority. It requires a
2/3 vote for adoption (only majority is required for reconsideration in the full board), unless
every member who voted with the majority is either present or has been given ample notice of

the meeting and reconsideration in which a majority vote is required.

Members who serve on board committees shall be provided ongoing training related to the committee
and their role on the committee.

The board may fill any vacancies occurring from time to time in such committees and may dissolve any
committee at any time.

3. References:
The Manitoba Institute of Trades and Technology Act — Section 8

Robert’s Rules of Order
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https://web2.gov.mb.ca/laws/statutes/ccsm/_pdf.php?cap=t13
https://robertsrules.com/
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