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1. Policy Purpose:
The purpose of this policy is to define the duties of all Members of the Board of Governors to promote a
well functioning board.

2. Policy:
Duties set out below are in keeping with the overall role of the board. Each board member shall
demonstrate a commitment to the function of the institution, its community role, and a willingness to
devote time and energy to board duties and related official activities.

a) Attend and participate at meetings.

b) Prepare for meetings.

c) Beinformed of the legislation governing the institute, its mission, vision and values, Board of
Governors policies, and stay informed about board and committee matters.

d) Work positively, co-operatively, and respectfully as member of the whole board.

e) Attend special events and functions representing the board as requested by the Chair.
f)  Attend orientation sessions.

g) Contribute skills and experience.

h) Act honestly and in good faith with a view to the best interest of MITT.

i)  Publicly support all decisions and resolutions that have been passed by the Board.

j)  Notify the Chair of any conflict of interest situations, potential, real or perceived.

k) Maintain all confidentiality provisions.

[) Participate in board evaluations.
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m) Understand and respect the distinction in the roles of the board and staff.

n) Notify the Board Chair or Corporate Secretary of any changes to eligibility to remain a member of
the board.

3. References:
MITT Board of Governors Policies:

B-6 Self Evaluation of the Board of Governors
B-11 President/CEOQO Evaluation

D-1 Code of Conduct/Board Confidentiality
D-2 Conflict of Interest

D-6 Other Board Conduct Policies
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https://mitt.ca/Content/Images/uploaded/policies/board/b-6-self-evaluation-of-the-board-of-governors.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/b-11-president-ceo-evaluation.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/d-1-code-of-conduct-board-confidentiality.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/d-2-conflict-of-interest.pdf
https://mitt.ca/Content/Images/uploaded/policies/board/d-6-guide-board-members-sexual-violence.pdf
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