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1. Policy Purpose:

The purpose of this policy is to itemize the mandatory duties of the Board of Governors as detailed in The
Manitoba Institute of Trades and Technology Act, and to establish by policy the additional duties of the
Board of Governors.

2. Policy:

The Board of Governors (to be referred to as “the board”) is a policy making, governing body charged
with the oversight and responsibility of ensuring that the Manitoba Institute of Trades and Technology
(MITT) is effectively managed to accomplish its legislative mandate.

The following are the mandatory duties of the board under the legislation:

a)
b)

c)

d)

e)

f)

Prepare and maintain full and accurate records of its proceeding, transactions and finances.
Develop and adopt conflict of interest guidelines for board members of the Institute.

Publish an annual academic report that includes aggregate information respecting post-secondary
enrolment, attrition, graduation, and graduate employment placement as required by the minister.

Submit to the minister reports respecting its high school programming, in the form and within the time
specified by the minister.

Retain custody and control of all records of the Institute.

Conduct an operational and organizational review at least every five years as required by the minister.

As a matter of policy, additional duties of the Board include:

a)

b)

c)

Establishing a mission, vision and values for MITT that is consistent with its legislation.

Establishing and participating in a sound strategic planning process for MITT and assessing the
strategic plan in relation to the province’s overall strategic direction on education.

Establishing or approving policies.
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d) Establishing operational and performance targets.

€) Monitoring the outcomes and performance of the Institute and any applicable government targets to
assess progress towards achieving overall strategic priorities.

f)  Ensuring management takes appropriate corrective action as necessary where expected
outcomes are not achieved.

g) Hiring, compensating and evaluating a qualified President and ensuring a succession plan for the
position.

h) Ensuring adequate financial structure and approval of annual operating and capital budget that
supports MITT’s ability to meet its strategic plan.

i)  Ensuring that an annualreportis prepared and submitted to the minister within four months after
the end of the MITT’s fiscal year which includes audited financial statements.

i) Ensuring the financial security and assets of MITT.

k) Ensuring effective systems of internal control.

[)  Ensuring appropriate systems are in place to manage risk.

m) Appointment of auditors.

n) Ensuringthatthere is an orientation program for new board members.

0) Ensuring good relationships and communication with governments and all stakeholders.

p) Overseeing management efforts to ensure MITT maintains a positive publicimage.

q) Assumingresponsibility for the Institute’s corporate governance practices.

r) Confirming that MITT conducts its affairs in an ethical manner and is in compliance with its

enabling legislation and all laws of Manitoba.

3. References:

The Manitoba Institute of Trades and Technology Act —Section 7
The Public Schools Act

MITT Board of Governors Policies:
B-12 Order of Succession
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https://web2.gov.mb.ca/laws/statutes/ccsm/_pdf.php?cap=t130
https://web2.gov.mb.ca/laws/statutes/ccsm/_pdf.php?cap=p250
https://mitt.ca/Content/Images/uploaded/policies/board/b-12-order-of-succession.pdf
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