
A FIVE-YEAR PLAN FOR
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Honouring Indigenous cultures and teachings is an important element of MITT celebrations. 
We are grateful to alumna Émilie McKinney (Swan Lake First Nation) for sharing her gift of 
hoop dancing with graduates and guests at convocation.

The Manitoba Institute of Trades and Technology 
acknowledges that it is situated on Treaty 1 territory  
and the traditional territory of Anishinaabeg, Cree, Dakota,  
and Dene Peoples, and the homeland of the Metis Nation.
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Our vision is to be an inclusive bridge to success, providing practical,  
timely, and career-focused education and training for students and to 
contribute to the economic, social, and technological progress of Manitoba.

During the next five years, we will measure our success, adapting as  
we go, as we have always done, so that we continue to be market-driven  
and bridge our students to success. 

We thank all of our internal and external stakeholders for their invaluable 
input and support during development of our new strategic plan. We look 
forward to cultivating a vibrant era of continued collaboration in pursuit of 
our shared goals. 

Ken Webb, P.Eng.  Ray Karasevich, EdD 
Chair, MITT Board of Governors President & CEO 

MESSAGE FROM THE CHAIR  
AND PRESIDENT & CEO
Reflecting on the time between our previous five-year strategic plan and 
now, response to change has been the pervasive theme for the Manitoba 
Institute of Trades and Technology (MITT). Industry and government have 
referred to us as nimble. That quality allows us to anticipate and react 
quickly so we can always be at our best. It is also why students, staff, and 
partners put their trust in MITT.

When it came time to roadmap our next five years, we started with our 
strong foundation as a responsive and responsible post-secondary 
education provider. We gathered feedback from our stakeholders—
students, staff, and alumni, as well as our partners in industry, Indigenous 
organizations, and government. We researched and compiled data and 
global trends in post-secondary education. We then applied what we 
learned to the current context—an unprecedented time of change  
and upheaval around the globe—to determine how we will best serve  
Manitoba during adversity and play a leadership role in helping our  
province on its road to recovery. 

We will continue to forge and deepen the relationships necessary to  
provide our students the best possible education and career prospects  
at graduation. We will continue to develop opportunities for our students 
and staff through key institutional partnerships and innovative thinking.  
We will challenge ourselves to incorporate new technologies and new  
ideas into every aspect of our operations so that our students, our staff,  
and key stakeholders see us as their learning partner for life. 



“This roadmap for the next five years sets 
out how MITT will contribute to Manitoba’s 

economic, social and technological 
progress by providing a skilled workforce 
for employers and rewarding careers for 

students. I am inspired by MITT’s vision 
and I look forward to being involved  

in its success. It truly delivers  
industry driven and student focused 

education that advances learners  
of all backgrounds and identities.

Ken Webb
CHAIR, MITT GOVERNING BOARD



6    2022 | 2027

MISSION, VISION, VALUES
MISSION  To be an education provider of choice in Manitoba, a catalyst of success for students and industry, and a nimble innovator, driving 

Manitoba’s economic future. 

VISION To support Manitoba’s economic, social, and technological progress through industry driven and student focused education  
that advances learners of all backgrounds and identities.

VALUES Student Focused
Encouraging the personal and professional growth of individuals and their pathways to employment in a student-centred environment.

Academic Excellence and Innovation 
Striving for excellence and high standards in technical education, and encouraging innovation, creativity and entrepreneurship.

Respect and Inclusion 
Embracing diversity by providing our students, staff and partners with an inclusive, safe, and respectful environment.

Employee-Centred
Valuing, respecting, and investing in our faculty and employees.

Effective Management 
Ensuring fiscal responsibility, accountability, and corporate social responsibility.

Partnerships
Building partnerships with families, communities, industry, business, government, and other educational institutions.

Industry Driven
Reaching out and responding to industry and the needs of the labour market with flexibility.



Ray Karasevich
PRESIDENT AND CEO, MITT

“More than ever  
Manitoba employers depend on  

post-secondary institutions to 
be true partners with them and 

understand their needs and adapt 
quickly. We focus on providing  

21st century skills to meet 
industry needs while at the same 

time delivering an exceptional 
student experience at MITT.”
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At the post-secondary level, we attract students from Manitoba and more 
than 40 countries around the world who want a uniquely practical college 
experience—one that rapidly provides them not just technical skills but other 
intangibles they need to find careers and success in nimble, ever-changing 
industries. 

We offer more than 30 post-secondary certificate, diploma, and post-graduate 
programs in the fields of business and information technology, health care, 
human services, and skilled trades. Our certificate, diploma, micro-credentials, 
and assessment-based workforce solutions support the career aspirations of 
diverse learners and professionals looking to upskill in their career, or career-
curious learners who want to test the waters of a field through incremental, 
accredited learning. Our English language training options, as well as our 
substantial Adult Learning Centre network, support mature learners seeking 
credential completion for employment or entry into post-secondary studies. 

AS OUR LOGO SUGGESTS, WE ARE A 
BRIDGE BETWEEN THE ASPIRATIONS OF 
OUR LEARNERS AND THE NEEDS OF THEIR 
FUTURE EMPLOYERS: OUR INDUSTRY 
PARTNERS.
Creating these seamless transitions from classroom to career requires the right 
mix of people, programming, and experiences, and it starts with an emphasis 
on one-to-one, hands-on learning, guided by industry veteran instructors.  
In most of our programs, it means work-integrated learning / work 
practicum placements for students to apply their skills within the context 
and demands of the workplace. In all our programs, it means integrated 
essential and employability skills training in the core “Success @ Work” 
competencies employers demand (adaptability, problem solving, collaboration, 
communication, initiative, and professionalism), as well as our unique, MITT 
Work Skills Series, which help students gain and retain employment after 
graduation.

1See Section 3(1) of The Manitoba Institute of Trades and Technology Act (2014).

INTRODUCTION - 
THE MANITOBA 
INSTITUTE OF 
TRADES AND 
TECHNOLOGY
In just four decades, the Manitoba Institute of Trades and Technology (MITT) 
has evolved from a provider of trades and technology-based training to 
secondary students in Winnipeg’s south end, into a college/high school 
hybrid institution with more than 4,000 full and part-time students, a unique 
mandate1, and unmatched agility when it comes to collaborating with 
industry on novel training pathways for diverse learner audiences. 

As a hybrid institution, MITT provides high school students unparalleled 
access to trades and technology training in a post-secondary learning 
environment, along with practical experience on the tools and techniques 
used in industry. 

We collaboratively develop pathways—like Pembina Trails Early College—
that provide career-oriented secondary students the chance to earn their 
diploma, and a post-secondary certificate, that fast-tracks them toward  
careers in cyber defence and software development. We are also the only 
Francophone trades and technical training provider for secondary students 
in the province, through our partnership with Division scolaire franco-
manitobaine.  



Chuck Davidson
PRESIDENT & CEO, MANITOBA CHAMBERS OF COMMERCE 

“Workforce challenges 
continue to be the 

more pressing need 
for businesses and it is 

critical that we work with 
institutions like MITT that 

are focussed on addressing 
those needs that are critical 

for Manitoba‘s economy to 
grow and prosper.”
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MITT TODAY
Since we launched our first strategic plan as MITT in 2015, we’ve made 
significant progress toward the foundational goals we set as an institution.  
As we began our strategic process anew for 2022–2027, we and the 
stakeholders we spoke with revisited these earlier objectives and deemed  
them to be both sound and relevant as we embark on our next chapter.

Refinements were made to reflect the knowledge we’ve gained since 2015,  
as well as the aspirations we’ve set for the next five years. Our new strategic 
plan, however, is not a sea change; it is a progression informed by  
experience and proven past results. 

OUR TEAM HAS WORKED INCREDIBLY 
HARD SINCE 2015 TO GET WHERE WE ARE 
TODAY: A SMALL, DYNAMIC INSTITUTION, 
WHICH ACTS AS A HUB FOR PRACTICAL 
AND INDUSTRY-INFUSED EDUCATION,  
TRAINING AND LIFELONG LEARNING.

Since 2014, when MITT’s legislation passed, we have expanded our role in 
skills training and now offer more than 30 programs. We’ve seen our enrolment 
grow to more than 4,000 due in part to expanding our international enrolment.

Guided by our industry driven, student focused ethos, and five inter-connected 
themes we collectively refer to as our Strategic Compass, our new strategic 
plan positions MITT to build on our proven formula for success and pursue  
our vision.

30+
PROGRAMS

BUDGET

$37M

OF DOMESTIC 
STUDENTS 
IDENTIFY AS 
INDIGENOUS

17%

4,000
STUDENTS

STUDENT 
SATISFACTION 
RATING

90%*

*Results from 2019 Metric Marketing survey of more than 1,500 MITT alumni.



Odia Reimer
VP OF PEOPLE AND CULTURE, FRIESENS

“Southern Manitoba struggles to meet labor needs 
and MITT is a trusted partner to support our 

industry with graduates from the Graphic & Print 
Technician Program, working with all students 

to ensure that the pathway to work is smooth. 
MITT supports development of micro-certificates 

to support innovation in building skilled labor. 
Industry is consulted, engaged, and encouraged to 

participate to ensure that all objectives are realistic 
and deliverable. MITT offers valuable opportunities 

for both students and industry to meet and is open 
to sharing the classroom spaces for the benefit of 

industry learning. We are heard, supported, and 
encouraged as we engage with current programming 

and work to innovate for our own industry.”
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THE  
STRATEGIC 
PLANNING 
PROCESS

Everything we do at MITT begins with engagement of our 

partners and our stakeholders. They are the engine and the end 

goal driving our ambition these past 40 years so getting their 

input on where we are at today and where we can go, together, 

was essential to our planning process. MITT engaged students, 

staff, industry and community partners, alumni, and its Board 

of Governors in a series of consultative activities—interviews, 

surveys, focus groups, and town halls—in early 2021.

THE RESULT WAS A 
COMPREHENSIVE PICTURE  
OF HOW MITT OPERATES  
AS BOTH AN INSTITUTION  
AND LEARNING COMMUNITY.
Captured data reflects the hopes, aspirations, perceptions, 

and views of MITT’s many stakeholders, and their feedback 

significantly influenced the future path this plan charts for MITT.

12    2022 | 2027
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What Students Had to Say

Unlike a university or degree-granting college, the education experience at 
MITT is of quick duration and heavily focused on providing learners career-
ready skills and experiences so they can achieve employment right after 
graduation. We appeal to learners seeking fast, effective results; learners 
who trust that we deliver accelerated career development. We are also 
increasingly a destination of choice for international learners who are looking 
for a post-secondary pathway toward immigration. Many stay in-province or 
in-country after graduation. This is important because immigration is a key 
driver of Manitoba and Canada’s future economic success.

STUDENT HIGHLIGHTS

Here are some highlights of what students value most about  
their MITT experience:

• The practical and career-focused education programs we offer.

• The ability to develop skills they need to start their careers, learn  
or upgrade a specific skill, and learn about new and interesting  
ideas and concepts in their fields of study.

• The confidence they gain in their respective career futures by  
attending MITT.

• The short and focused programs MITT offers. 

• A desire from many international students to stay in Canada  
upon completing their studies at MITT.

What Staff Had to Say

Since 2014, MITT has experienced significant growth as well as 
diversification of its program offerings and its partnerships—all of this 
within the context of the dynamic education sector. As a lean and nimble 
organization, our greatest resource has always been our staff and our 
greatest resource challenge, supporting our staff with advanced business 
systems and data-driven planning. These are areas we continue to address 
and we appreciate the frank and open feedback of staff as part of this 
process. They are our pulse check and our gauge of how the organization 
is doing and what we need to be doing better.

STAFF HIGHLIGHTS 

Highlights from our employee feedback sessions include:

• Staff overwhelmingly embrace MITT’s entrepreneurial and  
fast-paced organizational culture. 

• Staff have more experience today working with international  
students on a regular basis.

•  A critical need to acquire advanced management information  
systems and employ more data-driven institutional planning  
to support our continued success. 

• A strong commitment to continuously improving MITT’s equity,  
diversity, and inclusion (EDI) initiatives.

RESULTS FROM COMMUNITY 
ENGAGEMENT PROCESS
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What Industry and Community Partners  
Had to Say

Industry and community partners play more than a consultative role 
in the design and delivery of programming at MITT. Through advisory 
committees and partnerships, they help us blueprint and action novel 
post-secondary programs, program enhancements, work-integrated 
learning, certificate, diploma and micro-credentials, even the work skills 
we equip every post-secondary graduate with. This is what makes our 
bridge effect possible. This is how our graduates find career success  
and help their employers succeed too. 

INDUSTRY/PARTNER HIGHLIGHTS

Here are some of the highlight areas from our industry consultation:

• They have a high degree of satisfaction with their relationships  
with MITT.

• They favour MITT students for work practicum placements,  
and MITT graduates for jobs, due to their strong career-focused 
education and employment-ready skills.

• They are experiencing a rapid shift in their respective industries  
due to the digital revolution facing society.

• They want to employ more underrepresented individuals from 
populations, including Indigenous Peoples and women in the  
trades and information technology fields. 
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Sustaining economic activity, supporting economic 
recovery: lessons from the pandemic

As our new strategic plan is released, we are becoming more adept at 
managing the disruption caused by waves of the COVID-19 pandemic 
and finding ways to support Manitoba and Canada’s economic recovery. 
We want to continue acting as a trusted partner for Manitoba businesses 
who have been financially tested; a trusted steward of public dollars for a 
provincial government operating under significant budgetary constraints; 
and an educator for students of all ages, many who fell behind in their 
education and careers during the pandemic. These are just some of the 
areas of focus we see on the horizon as we head into this new chapter for 
our college.   

This is an event of historic significance, one that will permanently alter 
the trajectory of this and other countries. At the same time, however, it 
has allowed us to focus on critical ideas and emerging trends, including 
the efficacy of blended learning and remote work—conditions borne of 
necessity that will need to be considered as we move forward. 

While some things have continued throughout the pandemic— 
pre-pandemic enrolment numbers as an example—some things have 
changed. Across the world we are seeing new expectations from staff  
and students as far as work-life balance, remote learning and working,  
and the importance of protecting the health of our friends and family. 

Economic outlook

The economic fallout caused by the pandemic will accelerate changes 
in the Manitoba labour market. Our strategic plan ideally positions us to 
anticipate and address this trend in order to turn change into opportunity. 

We expect Manitoba will maintain its status as a diversified economy and 
home to a wide array of industries. We also foresee positive GDP growth, 
mirroring Canada’s national average, as the province recovers economically. 

Winnipeg will continue to be a prime location for small and medium sized 
businesses in Manitoba and a hub in Western Canada for innovative 
technology start-ups. 

THE PANDEMIC HAS PUT INDIVIDUALS, 
COMMUNITIES, AND INSTITUTIONS 
UNDER EXTREME STRESS AND, AT 
TIMES, CREATED DIVIDES. THROUGHOUT 
THIS TIME, WE HAVE STRENGTHENED 
OUR COMMITMENT TO COMMUNITY 
WELL-BEING AND MENTAL HEALTH, 
RECOGNIZING THE IMPACTS OF  
COVID-19 WILL BE BOTH ACUTE  
AS WELL AS LONG-TERM.

ENVIRONMENTAL SCAN
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Demographic trends

Winnipeg continues to be a significant urban area and major cluster  
of economic activity, with persistent skill shortages expected. From  
a demographic standpoint, Manitoba has a lot going for it, especially  
with regard to meeting the skills shortage in all regions and responding  
to changes to the labour market. The demographic strengths of  
Manitoba include:

Strong alignment to Skills, Talent, and 
Knowledge Strategy for Manitoba

The Government of Manitoba launched its Skills, Talent, and 
Knowledge Strategy in 20215. The new strategy sets a vision and 
practical steps for Manitoba to develop the skilled workforce needed  
to secure our common economic future.

THE NEW STRATEGY OUTLINES THE 
NEED FOR GOVERNMENT, EDUCATORS 
AND INDUSTRY TO WORK TOGETHER 
TO FORESEE THE WORKFORCE NEEDS 
OF THE FUTURE AND TO BETTER 
ALIGN EDUCATION AND TRAINING 
PROGRAMS IN THE PROVINCE WITH 
ANTICIPATED WORKPLACE NEEDS.

Furthermore, the strategy calls for the development of entrepreneurial 
skills in Manitoba’s workforce, and stresses the need to develop, 
attract, and retain a diverse and talented workforce in Manitoba.

As an educational institution that has always stressed industry 
partnerships and career-focused education and training, MITT is 
well suited to support delivery of the Skills, Talent, and Knowledge 
Strategy. MITT can teach the career skills needed in Manitoba’s 
future workplaces, while attracting talented students from Manitoba, 
throughout Canada, and around the globe.

The highest per 

capita Indigenous 

population of 

Canadian provinces, 

which is significantly 

younger than other 

populations.4

Strong, continued 

growth through 

international 

immigration.2

One of Canada’s 

youngest 

populations, with 

an average age of 

38 years.3

2 The Conference Board of Canada, Maximizing Manitoba’s Potential (2017),  
www.conferenceboard.ca/e-library/abstract.aspx?did=8458.

3 Statistics Canada, Census Profile, 2016 Census,  
www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof.

4 Statistics Canada, Census Profile, 2016 Census,  
www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof.

5 Government of Manitoba, Manitoba’s Skills, Talent and Knowledge Strategy (2021),  
www.gov.mb.ca/mbskills.
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Our strategic compass guides our day-to-day operations. The compass 
concept, first introduced in 2019, provides a simple visual guide for 
our learning community of what drives MITT as an institution, and what 
helps MITT thrive into the future. 

For the 2022 Strategic Plan, we updated the compass to position 
sustainability—social, ecological, financial and institutional—in the  
centre as the enabler/driver of everything we do. 

THE NEED TO BE BOTH INDUSTRY- 
DRIVEN AND STUDENT-FOCUSED 
PROVIDES A GUIDING STRUCTURE  
FOR THE ENTIRETY OF MITT’S  
ACADEMIC PROGRAMMING AND  
CAMPUS OPERATIONS.

Teaching and Learning, Student Experience, Relationships,  
and Team form our four supporting elements, which allow us  
to achieve our central emphasis on Sustainability.

OUR STRATEGIC COMPASS
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The five strategic themes guiding our actions throughout the lifespan of 
our strategic plan reflect feedback from stakeholder communities and 
support its mission, vision, values, and institutional mandate. They are 
also based upon our proven strengths and areas we know we can and 
need to build upon to maintain and further our reputation as a school 
providing world-class career training. 

Each theme includes an overarching strategic objective with its own 
series of key performance indicators (KPIs) to track progress. 

WITHIN EACH OBJECTIVE ARE  
THE SPECIFIC AREAS/ACTIVITIES 
WHERE WE WILL INVEST TIME  
AND INSTITUTIONAL RESOURCES  
— ALL OF WHICH ALIGN WITH  
THE STRATEGIC PLAN.

TEACHING AND LEARNING

STUDENT EXPERIENCE

RELATIONSHIPS

TEAM

SUSTAINABILITY

STRATEGIC THEMES
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Excellence in Career-Focused 
Academic Programming

We know MITT has close to four decades of 
history providing secondary and post-secondary 
students with sought-after, marketable education 
for employment that is among the best in Canada 
and beyond.

Therefore, we will provide secondary and post-
secondary students, as well as lifelong learners, 
career-focused academic programming. We 
will continue to develop this programming in 
consultation with industry partners and the 
Manitoba community at large. 

With the guidance of the upcoming development 
of the 2022-2027 Academic Plan, we will offer 
academic programs that appeal to learners at all 
stages of their education and career. We will also 
continue on our journey of reconciliation, and 
provide academic pathways for non-traditional 
and underrepresented students to further their 
education.

Theme I: Key Performance Indicators

KPI A:  Percentage of MITT post-secondary students gaining employment, as well as employed  
in their respective fields, six months following graduation.

KPI B:  Graduation rate expressed as percentage of MITT post-secondary students who  
complete their respective programs of study.

Theme I: Focus Areas

Lean into technology program development - We will accelerate our program offerings in 
information technology and be a conduit for digital technology talent in Manitoba’s growing technology 
industry. 

Augment traditional trades education with digital materials - We will introduce digital and 
information technology content into trades and apprenticeship curricula, recognizing the important role 
digital technology plays in today’s trades.

Continue to build Indigenous partnership programs delivery model - We will collaborate with 
Manitoba’s Indigenous communities to developing enduring, respectful, and meaningful partnerships, 
and continue on our journey of reconciliation.

Expand MITT learning on-ramps - We will continuously identify new institutional on-ramps to  
allow prospective students to enroll in and complete their education and training, no matter where  
they start from. 

Build collaborative learning commons and collision spaces - We will enhance our social, 
academic, and entrepreneurial environment by establishing technology-enabled learning commons and 
collaborative spaces across our campus community.

THEME I 
TEACHING AND LEARNING



Marileen Bartlett
EXECUTIVE DIRECTOR, (CAHRD) CENTRE FOR  

ABORIGINAL HUMAN RESOURCE DEVELOPMENT INC.

“MITT has been a formal partner with 
Neeginan College of Applied Technology/

Centre for Aboriginal Human Resource 
Development since 2016. With a shared 

vision, MITT and CAHRD continue  
to develop quality and accredited  

training-to-employment programs for 
Indigenous people. CAHRD appreciates 

MITT’s support and looks forward to 
continuing to grow this very strong 

partnership in the years ahead.”
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Exceptional Lifelong Student 
Experiences

We know MITT is among the national leaders  
in graduation rates.  

The Manitoba Government’s last College 
Review stated: “The results speak to the 
proactive, student-centred environment MITT 
professionals have aimed to create for the benefit 
of students and to maximize the value for public 
investments6.”

Therefore, we will continue to create exceptional, 
career-focused learning experiences that meet 
the needs of a diverse group of students and 
lifelong learners, and help foster enduring 
relationships with industry partners and alumni.

We are committed to attracting, recruiting, 
and educating a diverse and talented student 
population—one that mirrors the diversity of 
Manitoba’s workforce and its communities. 

We will continuously improve our institutional 
equity, diversity and inclusion (EDI) initiatives, 
including the launch of an EDI Framework, to 
ensure our campus community reflects these 
values. 

Theme II: Key Performance Indicators

KPI A:  Current student experience and satisfaction as measured through regular student  
engagement surveys.

KPI B:  Graduate satisfaction rate as measured in annual survey.

Theme II: Focus Areas

Expand student financial, academic and social supports - We will assist all students through 
enhanced academic and social supports, as well as through new and continuing scholarships and 
bursaries, that help remove barriers to their education. 

Enhance lifelong student engagement strategies - We will better engage our students throughout 
their academic journeys, and develop enduring relationships with alumni as their lifelong education 
partner. 

Invest in technology to enhance student experience - We will make strategic investments in campus 
technology assets, understanding that digital technologies augment learning outcomes. 

Diversify international student recruitment - We will recruit talented international students from a 
variety of regions throughout the world, knowing that this diversity of ideas and worldviews enhances the 
educational experience of all our students.

Continuously improve institutional equity diversity and inclusion (EDI) initiatives - We will ensure 
our campus community is an equitable, inclusive, and safe learning and working environment for people 
of all identities and abilities.

THEME II 
STUDENT EXPERIENCE

6 Government of Manitoba: Manitoba College Review, p 79  
https://www.edu.gov.mb.ca/ald/pdf/manitoba_college_review.pdf



Neil Cooke
VICE PRESIDENT ACADEMIC, MITT

“I joined MITT in 2021 and have quickly gained 
great respect for the experience we provide our 

students throughout their training. Over the 
next five years, we will build on our foundation 
as an inclusive bridge to our students’ success, 
providing practical, timely, and career-focused 

education and training. We will create exceptional 
work-integrated learning experiences that 

meet the needs of a diverse group of students 
and lifelong learners. We will also continuously 

improve our institutional equity, diversity, 
and inclusion initiatives to ensure our campus 

community reflects these values.”
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Authentic and Effective 
Relationships with Community 
and Industry

We know that delivering high quality programs 
that meet the expectations and needs of a wide 
variety of ever-emerging industries is a hallmark 
of MITT’s success over decades.

Therefore, we will continue to be a key partner 
in Manitoba’s education landscape and develop 
new partnerships with local industry and the 
greater community.

This will include working with Manitoba’s 
Indigenous communities on innovative 
partnerships and programming, and engaging  
all levels of government to promote how 
partnership with MITT benefits Canadians  
and international partners.  

Theme III: Key Performance Indicators

KPI A:  Employer, community, and industry relationship satisfaction as measured through a bi-annual 
industry partnership survey (includes employer satisfaction with MITT graduates). 

KPI B:  Work-integrated learning intensity across MITT post-secondary programs.

Theme III: Focus Areas

Further develop MITT’s collaboration channels - We will further develop our collaboration channels 
with Manitoba industry. New partnerships will be struck and current ones enhanced through ongoing 
partnership development and enhancement of industry advisory structures and processes.  

Promote shared-value engagement with all orders of government - We will promote shared 
value between MITT and all levels of government. We will be responsive to collaborative opportunities 
with government.

Establish Indigenous Advisory Circle - We will continue our work building trust, friendship and 
mutually beneficial relationships with Manitoba’s diverse communities of Indigenous Peoples.  
To help us along this journey, we will establish a circle of Indigenous leaders. 

Enhance MITT’s industry market intelligence - We will enhance our market intelligence  
collection processes to ensure we remain a partner of choice for industry in Manitoba.

THEME III 
RELATIONSHIPS



Colleen Munro
PRESIDENT, THE MUNRO GROUP,  

HUGH MUNRO CONSTRUCTION LTD.

“The Munro Group of Companies (MGC) is proud 
to work with Manitoba Institute of Trades and 

Technology (MITT). Through a partnership 
between MGC, MITT, and the Manitoba 

Construction Sector Council, we have been 
developing and accrediting programs that 
create opportunity for underrepresented 

groups including newcomers, women, youth and 
Indigenous people. Through these successful 

collaborations in Manitoba, we will contribute 
addressing the shortfall of 4,500 construction 

workers over the next five years.”
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People-Centered Organizational 
Culture

We know we can depend on our talented, 
knowledgeable, and passionate teaching 
and administrative staff, whose high level of 
initiative and entrepreneurship drive our unique 
organizational culture and success. 

Only through the continued dedication of our 
employees do we continue to develop and grow 
as an institution. 

Therefore, we will continue to provide teaching 
and administrative staff with competitive salary, 
benefits, workplace policies, and support 
their wellness needs. We also recognize the 
importance of helping staff improve their 
intercultural competencies to effectively serve  
an increasingly diverse learner community. 

Theme IV: Key Performance Indicators

KPI A:  Reported employee satisfaction, wellness, and engagement through a bi-annual HR survey.

KPI B:  MITT staff participation rate in professional development initiatives.

Theme IV: Focus Areas

Encourage staff wellness - We will continue implementing human resources programming to  
support staff wellness. This is of particular importance during and after the COVID-19 pandemic,  
which has been a stressful and difficult time for everyone. 

Develop leaders at all levels - We will continue to think and operate as a dynamic institution by 
empowering leaders at all levels of the organization and encouraging them to use their initiative and 
creativity to drive success. 

Ensure competitive compensation, benefits, and workplace policies - We will provide 
compensation, benefits, acknowledgement, and workplace policies that attract and retain employees 
and support employee initiative through internal career development opportunities. 

Support all staff to increase intercultural awareness and competence - Our student community 
is becoming increasingly diverse over time as our reputation as a destination of choice continues to 
grow. We will provide our teaching and administrative staff with supports to help increase our collective 
intercultural competencies and awareness.  

Preserve MITT’s unique culture as an entrepreneurial learning organization - We will preserve 
our unique institutional culture even as we continue to grow. The personal initiative, flexibility, and 
entrepreneurial spirit our employees demonstrate are key to our current and future success. 

THEME IV 
TEAM



“I am extremely proud of our MITT team. We have 
such talented, knowledgeable, and passionate 

faculty and staff, whose dedication is unmatched.  
As we grow, we are committed to providing 

competitive salary, benefits, and workplace 
policies and practices, while supporting our team’s 

wellness needs. We will also continue to enhance 
our intercultural competencies to better serve an 

increasingly diverse community. By encouraging 
initiative and creativity to drive success, we 
will empower leaders throughout MITT and 

preserve our unique organizational culture as an 
entrepreneurial learning institution.”

Bev Stuart
VICE PRESIDENT, BUSINESS AND 

ORGANIZATIONAL DEVELOPMENT, MITT
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Campus, Financial and 
Technological Sustainability

We know that MITT has an enormous impact 
on Manitoba’s economy and immigration. Our 
success lies in our ability to prepare thousands of 
learners quickly and efficiently, to be career-ready, 
with opportunities to refresh, update and expand 
their skills through leading edge initiatives such as 
micro-credentials.

In doing so, we have made smart use of limited 
resources and strived to remain financially, 
technologically, and environmentally sustainable 
as we’ve grown as an institution. 

This begins with developing pedagogical and 
administrative capacities that provide high 
standards of service to students, industry 
partners, and the wider community, and 
sustaining them through staff resourcefulness 
and the prudent addition of institutional 
resources. 

THEME V 
SUSTAINABILITY

Theme V: Key Performance Indicators

KPI A:  Revenue sustainability and economic impact as measured by market diversification,  
grant funding levels, and periodic economic impact studies.

KPI B:  Year-over-year reduction in annual greenhouse gas (GHG) emissions.

Theme V: Focus Areas

Diversify income streams - We will identify new income streams to fund our operations, which will  
be rigorously studied to identify potential risks as well as our institutional capacity to capture them.

Invest in improved management information systems and data-driven institutional planning -  
We will make significant investments to improve our campus information systems and data-driven 
institutional planning processes. Only through such investment can we continue to grow and maintain  
high levels of service and education quality and validate our decision-making processes.  

Develop a Green MITT strategy to accelerate sustainable campuses - We will develop a  
campus sustainability strategy to encourage greening of our built environment, physical infrastructure  
and develop best practices in our programs. 

Create primary surpluses to invest in strategic priorities - We will utilize a modest amount of our 
revenues to produce a primary surplus to invest in capital priorities and also to shield MITT from  
economic uncertainty as Manitoba recovers from the COVID-19 pandemic. 

Empower capital planning and learning infrastructure renewal at the program level -  
We will use our enhanced management information system capacity to plan detailed learning  
infrastructure renewal at the program level.



Shannon Fontaine
CEO, MANITOBA TOURISM EDUCATION COUNCIL

“Manitoba has a skill shortage 
and MITT is helping fill it. They 

adapt their training to today’s 
labour market needs and develop 

a well-skilled workforce made 
up of graduates with real-life 

training. MITT alumni are highly 
employable and their training is 
relevant in industry. This is why 
we will continue to partner with 

them in the years ahead.”
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CONCLUSION WITH HARD WORK, FOCUSED 
ATTENTION TO THE ISSUES 
AND TRENDS SHAPING OUR 
PROVINCE AND THE WORLD, 
AS WELL AS OUR CONTINUED 
ABILITY TO BE NIMBLE IN 
ADAPTING TO CHANGE AS IT 
HAPPENS, OUR STRATEGIC 
PLAN WILL LEAD US  
INTO A NEW ERA OF 
HEIGHTENED ACHIEVEMENT. 
Students, parents, educators, MITT staff, industry, partners, 

stakeholders, Indigenous leaders and innovators, communities  

and government: we invite you to join us on the exciting journey  

that lies ahead.
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Through hard work and innovation MITT is now recognized as a  

highly reputable, successful post-secondary institution across 

Manitoba, Canada and beyond, but our goal is to be recognized 

in more places around the world as a world class training and 

educational institute.  

We are confident that our plan to focus our efforts in the coming 

years to excel in the five key areas contained in this strategic plan  

will lift MITT to the next level of excellence. It will guide us to provide 

more exceptional career opportunities for our students. It will help 

garner the respect and appreciation of those who rely upon us to 

send out highly trained, job ready students into the world in an  

ever-widening growing range of industry fields.



MITT STRATEGIC THEMES  
ASSESSMENT MATRIX
Bringing the Plan Together This matrix visualizes how our strategic plan’s five themes, overarching strategic objectives,  

and corresponding key performance indicators fit together as a comprehensive whole.

Strategic Theme Overarching Strategic Objective KPI A KPI B

I. Teaching & Learning 
Excellence in Career-Focused 
Academic Programming

Percentage of MITT post-secondary 
students gaining employment, as well as 
employed in their respective fields, six 
months following graduation.

Graduation rate expressed as 
percentage of MITT post-secondary 
students who complete their  
respective programs of study.

II. Student Experience 
Exceptional Lifelong Student 
Experiences

Current student experience as measured 
through regular engagement surveys.

Graduate satisfaction rate as  
measured in annual survey.

III. Relationships
Authentic and Effective Relationships 
with Community and Industry

Employer, community, and industry 
relationship satisfaction as measured 
through a bi-annual industry partnership 
survey (includes employer satisfaction 
with MITT graduates). 

Work-integrated learning intensity 
across MITT post-secondary  
programs.

IV. Team
People-Centered Organizational  
Culture

Reported employee satisfaction,  
wellness, and engagement through  
a bi-annual HR survey.

MITT staff participation rate in 
professional development initiatives.

V. Sustainability
Campus, Financial and Technological 
Sustainability

Revenue sustainability and economic 
impact as measured by market 
diversification, grant funding levels, and 
periodic economic impact studies.

Year-over-year reduction in annual  
greenhouse gas (GHG) emissions.
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