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Reanne Stoesz and Ari Jakobson are two
students from our Hairstyling program

At its core, MITT is a partner-driven institution, and our success
in executing this plan requires an ever-present commitment to
the concept of partnership. The objectives outlined herein will
guide MITT through a new era of educational partnerships and
are essential in achieving our goals.

THE BRIDGE

BUILDING

ACADEMIC EXCELLENCE

TO

The first academic plan for the Manitoba Institute of Trades
and Technology (MITT) builds on our recently released 2015
Strategic Plan and on an exciting new legislative mandate
established in 2014. MITT represents a new vision in the
Canadian educational landscape: a hybrid institute of higher
learning, in which high-school and post-secondary students
pursue advanced technical education together. Our learners
exemplify diversity, representing the communities we serve.
To create an environment of excellence and inclusion, we
must embrace the rapid changes occurring in advanced
industrial economies.
This means committing to technological renewal and to
rapid curriculum innovation. This also means embracing the
technological revolution in teaching and learning; transforming
our classrooms and overall approach to education.
Underpinning everything we do is a commitment to our
students’ success in the classroom and in the workplace.
MITT’s academic plan embraces a student-centric approach
that will apply throughout the institute’s programming,
services, and culture.
These are truly exciting times; we are creating a new model
of hybrid technical education for a renewed industrial era. I
am pleased to present MITT’s Academic Plan, 2016-2021,
our bridge to academic excellence.
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Ray Karasevich
Vice-President
Academic

The Graphic and Print Technician program teaches holistically;
students start in the lab, then print and deliver their projects

Programs are designed in
partnership with industry, so
students have realistic skills

OUR VISION IS TO BE THE
SEEMLESSLY

CONNECTING

BRIDGE

EDUCATION AND WORK

MITT’s focus is on having our programs defined by the competencies employers require, translated
into meaningful learning experiences in both the classroom and workplace. This strong connection
to employment is complemented by integrating essential skills and critical thinking with a technical
curriculum and with learners’ experiences throughout our institution.
Our institutional identity and brand is that of a bridge—MITT is the pathway that brings students to
the world of work and further education. In practical terms, that means enabling our learners to:
■

Develop foundational skills to increase their success at school, at work, and in the community
throughout their lives

■

Learn technical skills in industry at the cutting edge of technology and practice

■

Transfer seamlessly into further post-secondary programming, at MITT or with our
educational partners

■

Accelerate student entry into skilled employment while saving time and money, and avoiding
duplication of effort

Our future plans include
creating an expanded, open,
and modern campus with
more services for students.

Illustration from MITT’s 2015 campus master plan
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Hairstyling student Kiana Kolar preparing for exams
as part of the theory portion of her training

We’re proud to be known for
providing the skills students
need to succeed.

MITT’S ACADEMIC PLAN

ON THE ROAD AHEAD
A central vision and five complementary priorities comprise MITT’s academic plan. Each priority has a
number of objectives, with measurable targets, which together will be critical to achieving our vision.

OUR

ACADEMIC VISION

To create a supportive, student-centric learning environment recognized for excellence in academic and
workplace preparation.

OUR

PRIORITIES

1.
2.
3.
4.
5.

Create an Exceptional Learner Experience
Build Success in the Classroom and in the World of Work
Provide High-Quality, Industry-Relevant Programming
Support Team Growth and Development
Be Partnership-Driven

GOING

FORWARD

Bold organizational strategies are seldom successful
without broad organizational engagement. To
this end, implementation of this plan will take a
collegial, integrated approach. Furthermore, the
drive to attain MITT’s academic vision will be
team-based and will reflect our entire organization.
This academic plan has been developed in
collaboration with our academic community,
industry, and external partners. MITT’s Academic
Council has overseen the development of the plan,
and will be integral to its implementation over the
next five years.

Council members will oversee the key objectives
outlined in the plan and coordinate the associated
activities, ensuring integration among all departments.
Council members will also bring
back key findings during
implementation to help the
council steer the effort. Overall
leadership and accountability
for the plan rests with the
Vice-President, Academic.

Aira Reyes
Pharmacy Tech program student

9

MANITOBA INSTITUTE OF TRADES AND TECHNOLOGY
2016-2021 ACADEMIC PLAN

The Culinary Arts kitchen is an
innovative centre for market
driven skills development.

1
CREATE AN EXCEPTIONAL

PRIORITY

LEARNER

EXPERIENCE

MITT has a strong reputation among industry
and alumni. Our unique, intensive, technical
programming leads graduates to good jobs, giving
our students what they need to meet employer
requirements. Our programs not only achieve
this quickly, but their flexibility lets us modify
our programs to provide for rapidly changing
skill sets. MITT seeks to continue to deliver our
efficiently tailored programming while creating a
quality learner experience and improving student
engagement in both academics and student life.
Having and creating a TRUE CAMPUS COMMUNITY
is central to this aim—meeting places, recreation
opportunities, and spaces conducive to study and
work. The academic plan, aligned with our capital
and campus master plans, aims to:
■

Create an MITT learning commons— the
future heart of our campus

■

Improve library and bookseller resources for
both students and faculty

■

Improve recreation and active living facilities
for students

■

Provide better daycare and residence options

THE CLASSROOM IS THE CORE of the learner’s
experience. To create inviting, supportive classroom
environments that truly engage and assist our
students, we will:
■

Manage class sizes

■

Continue to strengthen academic support,
developing more instructional resources where
they are needed most
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■

Invest in state-of-the-art learning technologies
and technical training equipment

■

Provide opportunities for out-of-classroom
connections related to academics, employment
opportunities, and cultural immersion

■

Build on successful experiential learning
opportunities with new and expanded co-op
and practicum offerings

ADVISORY SUPPORT AND STUDENT ENGAGEMENT
ACTIVITIES COMPLETE THE PICTURE.
MITT Student Support Services will:
■

Enhance student advisory services in the areas
of general academic planning, but also offer
specialized assistance regarding career and
accessibility issues. These services will be
strengthened to support our diverse learners,
including Indigenous and international
students.

■

Increase career and employment resources,
including one-on-one help and workshops on
resumé writing, job searches, and interview
strategies

■

Extend our peer-tutoring program and
academic support for math and reading

■

Support student groups and events such as
Culture Club, Conversation Café, Women in
Trades and Technology, and the Indigenous
Student Group to connect MITT students
across all programs and build their
interpersonal skills
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2
BUILD SUCCESS IN THE CLASSROOM
PRIORITY

AND IN THE WORLD OF WORK
Employers consistently voice the need for
employees with strong foundational skills:
■ Personal Management Skills—developing
initiative, dependability and reliability,
adaptability, productivity, and lifelong
career management
■ People Skills—fostering communication,
teamwork, and intercultural competence
■ Applied Knowledge—strengthening technical
skills, math, critical thinking, problem-solving,
technical reading, and digital technology
■ Workplace Skills—improving knowledge
of the Canadian workplace, knowledge of
site-specific organization and structures,
planning and organizing, customer orientation,
continuous learning, and working with tools
and technology
MITT can address these needs through learning
outcomes embedded in both institute training and
in work practicums and co-ops. The goal is for
graduates to possess excellent foundational skills
that will make them ideal recruits for employers.
MITT’s approach to this priority rests on
integrating employability and Essential Skills
(ES) throughout our curriculum, our experiential
learning opportunities, and our systems and
processes. This institute-wide approach will form
a solid foundation upon which the success of
academic programs and future employment can
rest. Our goal is to improve outcomes for both
students and employers.
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The integration of employability and ES will
harmonize skills by workplace tasks, credential and
admissions standards. ES can be very specific to a
workplace and its unique processes. However, ES
are also defined by occupation and can predict the
type and level of skills required for student success.
This definition serves as MITT’s starting point. To
support ES integration, we will focus on:
■ Employers will play a vital role in any ES
implementation. We will use occupation and
industry-specific ES to focus on students future
workplace performance via curriculum
development and the relationship of our
programs with employers. The traditional model
focuses on the credential as the end-state.
We want to make success in meaningful work
our end-state.
■ MITT will examine every section of its
organization to reveal places where ES can fit.
Clearly, ES are a very good fit for the delivery of
technical education programs. ES should also
become more salient in preparation for work
practicums and co-ops, the evaluation of student
performance, and subsequent upgrading.
Through this integration, we can build a stronger
connection between the classroom and work.
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■ ES can be used to benchmark actual skill levels,
during an orientation process or at the beginning
of coursework. Subsequent upgrading may happen
within program delivery, alongside delivery—
through compulsory upgrading—and by
volunteer participation in programs run by
Student Support Services
■ ES will also be examined for relevance to
admissions scenarios, including pre-arrival of
international students, college prep, and as an
entry requirement for students not bearing
traditional credentials. ES will be addressed in
information packages sent to prospective
students regarding occupations and careers

We are placing essential and employability skills
at the center of MITT’S approach to student
success and academic development. This will
drive innovation through collaboration and the
emergence of solutions, which can be rapidly
prototyped, revised, implemented, and evaluated.
It’s the future of technical education, and we
intend to achieve this integration while maintaining
the traditional standards and hallmarks of our
academic discipline.

■ ES have been successfully incorporated
alongside provincial and national languagetraining programs to enhance workplace
communication skills. MITT will explore this
concept in greater detail
■ Student Support Services will include ES
as part of the information conveyed during
the advisory process and for job searches and
preparation for interviews
■ Additional consideration will be given to the
delivery of ES to important groups—including
French-language, Indigenous, rural, and
northern students; women in trades; high-school
students; and international and immigrant
communities. This will result in varied models
that reflect the needs of learners, employers,
and educators
Abby Klassen
Culinary program student
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3
PROVIDE HIGH-QUALITY,
PRIORITY

INDUSTRY-RELEVANT PROGRAMMING
More than ever, Canadian colleges and institutes
are challenged to deliver effective curricula suited
to a constantly evolving technological workplace.
Many colleges and institutes have oriented their
programming toward the most complex skill
profiles, extending into degree programming.
MITT, however, remains focused on meeting our
students’ needs at the entry level, including relevant
high-school, certificate, and diploma offerings, with
a bridge to more advanced training at our college
and university partners. We believe operating at this
intersection creates the greatest value for society,
students, and industry.
Being nimble and flexible remain important, but
must not come at the expense of program quality,
which is critical to MITT’s ability to create clear
and meaningful learning outcomes. To this end,
we intend to:
■ Develop a taxonomy of programs and
credentials aligned with national best practices
■ Implement a process for program development
and a review process that incorporates the best
knowledge of our academics, industry partners,
and regulators
■ Regularly review our programs using a robust
life-cycle model —to improve ongoing programs,
identify those that must change continuously
or cease, and guide the development of
innovative new offerings
■ Create a meaningful space for conversation with
our students and alumni to gather thorough
feedback about what works well and what
needs improvement
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The relevance of MITT’s programming depends
on our review process. We have spent considerable
time consulting with industry to identify emerging
trends in the local, national, and international
economies. These conversations have been
revealing, and point to the need for dynamic new
programs:
■ MITT will outline a multi-year program growth
strategy to respond directly to employers’ and
job seekers’ needs.
■ New entry-level programming includes
certificates in heavy construction, manufacturing,
and software development
■ MITT will also develop unique diploma options
that differentiate the institute in the advanced
skills-development space, including cyber defence
and cloud administration, rehabilitation, and
print technology
■ Extending our high-school offerings is key.
While MITT will remain primarily postsecondary, we aim to increase high-school
programming through the Schools of Choice
option and through new offerings with partner
school divisions
■ MITT will work with Indigenous communities to
enhance pathways into meaningful employment.
By expanding our offerings, MITT can provide
paths to a broad range of technical training for
Indigenous learners that connects directly to
MITT’s post-secondary curricula
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■ MITT is a proud signatory to both the Colleges
& Institutes Canada Indigenous Education
Protocol and the Manitoba Collaborative
Indigenous Education Blueprint, and will work
to implement these important commitments in
our delivery of education and across our
academic plan’s priorities
■ Our internationalization strategy remains key to
MITT’s future growth, and we aim to increase
international enrolment by 75% over the next
five years. We will continue to design innovative
programs specifically for international learners
to provide opportunities for students from
all over the world to experience Canadian
education and culture. Benefits will also accrue
to domestic students, who can study and
socialize in a more diverse and stimulating
environment

In addition to program growth, MITT will explore
ways to enhance our delivery strategies in unique
ways:
■ To ensure that MITT remains current with
industry advances and connected to leadingedge practices in vocational education, we will
collaborate with peer institutions in applied
research and innovation
■ To enhance our programming, MITT will
strategically introduce new technology into
learning—such as fully online and blended
delivery—where it will most directly improve
program quality and the student experience

■ MITT will also expand and enhance our
continuing education and enterprise offerings to
better support community and industry

Justin Dela Cruz
Graphic & Print Technician student
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4
SUPPORT TEAM

PRIORITY

GROWTH & DEVELOPMENT
MITT celebrates its passionate, industryconnected faculty and staff, which include

To achieve this:

long-term team members working alongside new
staff who are critical to our growth. Our people
enable all aspects of MITT’s academic plan and
overall development, and staff have identified
better support for team development as a critical
requirement. To achieve this, MITT will:
■ Increase support for faculty and staff
professional development, aligning professional
development activity and resources to the
strategic and academic plans
■ Develop formal annual plans for professional
development to ensure the best use of resources
in this area
■ Continue to link development activities with
broad staff engagement in their execution. The
in-depth staff sessions that supported the
development of this plan will continue, both to
increase engagement by all levels of staff and to
identify job enlargement opportunities linked to
the development of the team

■ We will continue to find interchange and
immersion opportunities for faculty to remain at
the cutting edge of industry knowledge
■ Our Centre for Teaching & Innovation will
support faculty workshops designed to improve
teaching and learning practice continuously
■ We will use student and industry feedback
constructively to support our facultydevelopment strategy
Our team’s ongoing feedback will be critical to
their successful growth and development. The
faculty development priority is, therefore, likely to
evolve more than other areas of the plan. This will
ensure that our learning strategy can adapt to the
team’s changing needs in the future.

Great teachers come from all walks of life and
bring with them a combination of technical
mastery, academic discipline and preparation,
and a tangible and irreplaceable commitment to
learners and their success. Faculty development
must combine formal and informal learning with
appropriate feedback.
Marnie Groeneveld
Student and Career Services Advisor
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Motosport student Ruth-Anne Klassen
works on a motorcycle clutch

MITT actively seeks to support
women into trades.

PRIORITY

5

BE PARTNERSHIP-DRIVEN
MITT operates within an increasingly
interconnected domain. Similarly, Manitoba’s
education strategies seek to develop networked,
supportive, and collaborative educational systems.
MITT is well positioned to lead in this area
because of our commitment to serving as a bridge
between the secondary and post-secondary
systems. To achieve this goal, we will:

■ MITT will work toward creating a community
campus model, inviting our academic partners
to join us to deliver relevant programs for
students. Rather than duplicating existing
offerings, we will work toward joint delivery.
The result will be increased opportunities for
students to study with a range of providers in
one location

■ Develop partnerships, MOUs and action plans
together with Manitoba’s post-secondary
institutions and key out-of province institutions.
The future of our students hinges upon their
ability to carry their learning from MITT on
their educational journey. MITT will also
become a home for post-secondary graduates
who seek applied technical training

Our commitment to partnership does not stop
with other institutions. MITT must connect to
key industry and government partners, and the
communities they serve. To do this:

■ Build our international reputation as an
innovative institution that provides high-quality
education to learners from other parts of the
world. In an increasingly globalized community,
MITT aims to become the bridge between
international partners and various industries
while promoting our students’ lifelong learning.
These partnerships will broaden the scope of
our curricula and create more links between
MITT and our international partners
■ Develop partnerships and action plans with
key school divisions across Manitoba and
strengthen our long-standing relationships with
existing partner divisions. These partnerships
will strengthen both our own resources and
those of our partners to create an innovative
high-school curriculum
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■ We will develop and expand industry advisory
committees to support the current and future
industries we serve. Industry advisory
committees move beyond a program-specific
lens and will allow MITT to serve more
industries, identify cross-cutting trends, and
offer new opportunities to our students
■ We will continue our work to create meaningful
partnerships with sector councils, industry
associations, and economic-development
agencies. Through these relationships, MITT
will be able to respond to shifting education and
training requirements of the job market
■ As Manitoba’s newest public post-secondary
institution, MITT will fully support
collaboration in the post secondary education
(PSE) sector, including key government
advisory bodies and the Campus Manitoba
initiative. In doing so, MITT will take part in
quality-assurance initiatives, identify unique
joint curricula, support the enhanced
articulation and transfer vision of the province,
and help develop online courses and open
educational resources
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A
SUMMARY OF PRIORITIES
APPENDIX

AND OBJECTIVES

1

PRIORITY

CREATE AN EXCEPTIONAL
LEARNER EXPERIENCE

a. Create a learner-centered campus, inclusive of learning
commons, library, recreation, childcare, and housing
b. Manage class sizes
c. Develop instructional resources where they are needed most
d. Develop a procurement strategy for learning technology and
training equipment
e. Build successful experiential learning opportunities
f.

Review/enhance ancillary student life programming by
developing a student life plan

g. Develop a strategy to continue to grow advising and career services
h. Expand literacy and numeracy tutoring services
i.

PRIORITY

2

BUILD SUCCESS IN THE
CLASSROOM AND IN THE
WORLD OF WORK

Review student groups to ensure current offerings are meeting
students’ needs

a. Fully define MITT’s Work Skills model
b. Incorporate Essential Skills (ES) supports/strategy into all MITT
programs, including employer requirements specific to each area
c. Develop ES strategy for co-op and work practicums
d. Develop ES strategy for Student Support Services
e. Develop ES strategy for admissions
f.

Develop ES strategy for language training

g. Develop ES supports for target populations (e.g., Indigenous)
h. Develop an overall evaluation plan for student success in the
classroom and in the world of work (including pre-post in the
intervention retention analyses)
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PRIORITY

3

PROVIDE HIGH-QUALITY,
INDUSTRY-RELEVANT
PROGRAMMING

a. Develop a program/credential taxonomy
b. Implement a program development and review process
c. Establish program life-cycle metrics and guidelines—identify
programs for life-cycle reviews
d. Increase student and community feedback in program reviews
e. Grow core post-secondary programming
f.

Grow high-school programming

g. Grow international programming
h. Grow Indigenous and enterprise programming
i.

Expand and enhance continuing education and enterprise offerings

j.

Explore applied research collaborations and projects

k. Implement a technology-education strategy that targets those
programs that will benefit most

PRIORITY

4

SUPPORT TEAM GROWTH
AND DEVELOPMENT

a. Develop professional-development (PD) plans in cooperation with
faculty and staff
b. Schedule ongoing team sessions to ensure participation in
academic and strategic plans’ implementation
c. Work with our industry partners to develop faculty immersion and
skills-upgrading opportunities
d. Centre for Teaching and Innovation to create and deploy teaching
and learning workshops
e. Incorporate student and employer feedback into MITT’s overall
professional development planning

PRIORITY

5

BE PARTNERSHIP-DRIVEN

a. Develop memoranda of understanding (MOUs) with Manitoba
post secondary education institutions and select out-of-province
partners
b. Develop MOUs with international partners
c. Develop and renew MOUs with select school divisions
d. Implement a community campus model through select MOUs and
MITT’s capital plan
e. Expand industry advisory committees—review existing program
advisory structures
f.

Review partnerships with industry and economic councils and
associations—target key business relationships and expansions

g. Full engagement in post secondary education collegial structures—
become active in forums in which MITT is not currently participating
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Carpentry instructor Cal Weibe (right) explains
grades of lumber to student Nikunj Patel

MITT prides itself on building
close connections between
faculty and students.
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